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/ COMPARISCR OF JCB PLAN AMD STATE DEEATMENT PLAN
’ JCB FLLN ) STLYE DEPARTMENT PLAX
1. Yationsl Ighlligenoe duthority 1. Haylonel Int-iligenoc luthoritg.- _
ished Ly fresident. stoblished by BecsStato. .
Compoaed of: (presumsbly by sgrecacat of SesStute,

Sootiny snd Becev who will be members.)
SooState may invite other Dept., heeds to
sit,

Seoretary of State
Searotery of Wer
Secretary of the Navy,
Representative of JC8.

Contral IutaniEnuo- hpency,
gtadliished DY iodehs

DMreotor of the C.I.A.

Ippointed ang recoved by Tresident
on reguomendution of M.I.A. Bits ss
non=voting momder of Nil.&.

2. 2. Xo definite vizion for & G.l.A.

: © The qurotarfut wouid perform XosE :
functlons oontesplated Por the Cal.d.
Exeoutive Seoretory end Chief Executive
Drficer of l.l.h: AT not an oificiel of

the Stete Depariment must beoome ooe bafors
saliny ower,

o

Appoluted by BeaBtute with approval of
Beoliar end Seclisv,

Daputies sppointed by N.I.A. on regommen
datlon of Exmscutive Bsoretary may he
offioers of Ansy ond lavy.

4, Intellirsnce ddvizory Hoard, 4, Dope, )
Tonsisting of hecds of prinoipsl military™ ™ Tleu provides for Advisory Sroup for inm-
and eivillen ¥ntellizwmoo sgeoles hav- telligence consiating of representmiives
ing functions relsted to the national of G=2, £=2 and GKI.
soourity ss determined by the Reldhe
Funotione: ' Plen provides also for advisory group for
To wdvise Dirsctor end es advisor with socurity whth reprosentatives of Tressury,
the director, to the N,I.A. in preparing G-2, A-2 ond QI
Jor aubplagion to ths President [or his

, spprovel & busic orgeaization for imple-

S menting the directive. The plans should
inelude droaft of necesssry legislation.

. Budpet. 6. Finonoed by State with wssigtezos from

- insnced by the thres departments. Ver end Sovy.

6. Subjeot to directicn sud somtrol of 6, The ¥,I.X, ghall be responsible Lfars

1 ASSIFED

LeI.A, ¥he C,T.4, shalls

(1) Acoomplish synthesis of departmen- (s} The determinetion of nctionsl iztel-
tal intellipgence relsting %o netion- 1lgence and sscurity objectives snd
&l swourity ond disseainction of re- requirezects, including those of all
sulting strutegis sud notiomal pol- depertmat by wd o oociee,

Loy intelligwnoe.

(v) I"lun tor gcordinwtion of syllvilles {b) The detorninutivn of thoe most offeo=-
of &1l intelligenoe sgencies having tive means, in torus of whtusl upers
fungticns roleted to5 pational segur- ationg, for accompllshing those ob-
ity ond recommend to ¥.I,A. sstab- Jeotives spd meoting those require~
lishment of such over all polloies end nets.
objeotives gz will ssgure most eTeo-
tive wosoaplishment of national in-
tellipunce missions.

{0} Perform for the benelit of depsrimen~ (o) The wssignrent, through w series of

‘tul intellizencs such serviced of gom~
mon oonoern &8 N.leh. determines can bhe
more effiocisntly mooqplished by & coo~
non apendy including diregt procure-
nent of intelligenocs,

=l

}

spocific apernting plapc, of opsra-
ting responsibilitlies to wvorious de-
partuonts md sgencies of the Uoverme
ment, bosed upen the generwl respone
sibilitios of ewch dapartment end the
extent and elfleotiveness of iis in-

. telligenos fuollities.
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{d) Perform such oiber funoticns sod
dutiss related to intelligengs ox
Heleds may from time to tine dirsct.
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(d) The continucus review of the adoguuoy
ad efficienoy of the intelligenov and
securldy pregraas of the huthority, ine
sluding inspsotion, ag approved by the
Authority, of the oporstions of depures
mantel intelligenas wgsncles to whos
opersting responsibilitiex zhall hure
bes sssigned by the Authority,

(s} Tne establisbhmont snd direciion of ceu=
trallised Intelli-enos 0r swourity oper=
agions when 1t ghall be deternized by
tha Authority thet such operstions own
be performwd nore olfegtively by » own=
tralised orgacization than by thu ine
Tellizenge orgauizutions of individuul
departmwits or spoucies.

{} ZThe developsent of plens for lntelli-
Fuaoe sud seourity opsrations in the
avont of emsryecoy or other olisnzed
conditicns,

{g} buck other funciions us mro mppropri-
ate in order %o devolop souprehansive
snd ooordinated forelgn intellipencs
eod seourity programs for sll rsderal
azanciea concermnsd with thouwe types of
setivity.

The Seorstorist under supervision snd dir-

so%lon of the Lxegutive Ssoretury shall:

{a} Flan the Authority's prosras aud mske
recomsundstionn to the authorivy for
aarTying it out,

{8} *Hat ax the sxscutive for ths Lutiority
In oorrying out sush prosres snd wll
operstiug plans spproved by the auth-
ority, inoluding uny geptrillized oper~
aglons gondusted under the iuchorlty.

{e) Vireat mud ocordinste the sactivities
of the Comaittess, servs ax thair
chairmen, snd be respopsible for the
sffeotive conduct of the Cuamittee's
affairs, snd cogrdinste such ectivie
tios with any operstions gonduoted
under the authority.

{4} Llewelop the docunent progedurs and
all other proocsdures of the Autliority
sud Cocwaltisns.

{e} Provide the Authority snd Coumittees

with searsturisl servipe.

{f} Mdaintain the doounent files, inoludinz
all ®rrespondence, Ggeinde, minutes,
study Theste, decisicons, directives,
eparating pliss, sad mAnusis.

(g) Provide other necessury sorvices,

Advis Groups. hach nember of the croups
™ ®dvise and axsist kxecutive Learetery
snd shull:

(a) 4ot a8 sn informal chaonel of camnui=
ostlon Detwesn hie sgeocy snd the ix-
sgutive Ssorstary.

' ) hot ax oonsultent to the Lascutive
T bearstary oo matters of intersst to

his egwaoy.
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{o) Assist the ixeoutive Searetery in
oarrying out the progras of the Authe
orivy in so Tur a4 1% sflects his wjer

{a) Asaist the Ixeoutive Secretxry in pro-
quring nesesssry personosl and fagll-
ities for the deoretarist and Commiit-
Iroa his agency.

Comalttesa. lLumerous coummltteos ~ one for
type of operation.

Froosdure,

Subjsct to review by the duthority, all p=:
osdures shall be sstablished by the Lxegu-
tive Sworetery,

The Exegutive Seoretury, in presenting nhe
terial rfor the oocnsiderition of the Luthore
ity. shall be ressponsible for indigating
the sxtent of agreansnt or dissgrsousnt,
thersin, for traasnltiing in detull pro-
posuls in substsntisl verlsoos froo thet of
the mejority of the Comalttes aovering tiwt
field of sotlvity, wad for indloating his
own recommonduetiions.

Comuittess shall bs suthorized to catablish
subordinste working proups sad Lo request
sazistances in the performanocs of their func
tious rran,individusl wpenoios,

Wherever 1% ahall ba deteruined by the sut:
ority that any lntellipenco or seourity ope
sration ia to be scnducted under the direg-
tion of the Authority, it wlll appoint so
exequtive who shull be responxible for the
sffsctive cunduot of such opueration. The
porvonnel (inoluding the sxaqutive), funds
mud Fagllities reguirad % conduct auch an
opsration shall bs providad by the deport=
ments sod agencies pervicipating in the op=
eration, in saounis sud proportions apreed
by them snd spproved by thae luthority, baoss.
upon the relstive responsidbilities snd anp=
bllitles of the pertiolpsilng departents
and azenalies,

The Chairman of the suthorivy will ascertsi.
and prssoribe the ocomsion for snd manner i:
whioch the decisions of the iuthority will
be subnitied to the Fresident prior to thet
prouulgzation end execution.
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Truman to _Gét
Intelligence

Proposal Sdon__

Ay the Unitad Prenz

‘The State Depariment has about
completed its master plan to blan-)
Eefthe world With a super inelli-
gence sysiem, It was osed last,
night,”

“The United States never Bas had;
such a system in peacetime, Lack
of ons permitted Japan to plot
world conguest virtuslly undetected
and President Truman moved soon|
after he took office to correct the
situation.

* The plan'ds intended to strength-
en this rountry’s foreign policy and
‘to provide sources of information

for paliey-makers, It will be pre-
sgmm%iﬁl spproval
within a week & 7
Byrnes Would e at Top

The plan calls for creation of &
“nptional fntelligence authority.”
The top 1zyer would be made up of
the Secretavies of State, War snd
Navy, with Secretary of State
James F. Byrnes as chalrman, In
security matters, they would be
joined’ by hesds of the Treasury|
and the Federal Bureau of Invest-
gation. R

1o the past, even during war
time, the Nation's Iatelligence
units have been piecemeal. Mill-

ary and diplomatic _espionage
srms have operatgd independent

and “pometimes &t cross purposes
B:An_éaal_tdr_n_igaitb_ﬁe_ag_mggﬁm
is to coordinale ihem through Khe
State .ﬁe Wd
meah 8 cohesive esplonage service
throughout the world, '

Intelligence agents will be di-
rected to keep & check on every-
thing in foreign countries from
atamic energy development to the
weather. A United States diplo-
mat said:

“We are golng to make sure we
have from the rest of the world
all the information necessary to
running a foreign polley.”
Outgrowth of 0SS . .

The proposed system would b
an outgrowth of the Office of
Strategie Services which President
Triman abolished on September
20, He transferred its research
and apalytical braneh and lfs pres-
entation branth to the State De-
partment. Other units were trans-
ferred to the War Department.

At the same time Mr, Truman
mandated Byroes to take the lead
in developing *a coordinxted sys-
om of forsign intelligence within
the permanent framewotk of the
Ciovernment.

A week after the President
acted, Coi. Alfred MeCormack,

director of Army Intelligence,
moved into the State Department
to direct an interim Iniclligence
sorvice and to organize a perma-
tent unit by January 1.
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